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	SUMMARY

The objective of the Discussion Paper is to provide an update and additional action required from Member States on the Electronic COSCAP Capacity Building Matrix (E-CCBM) project 


1. Introduction and Update
1.1
With the approval of the 24th COSCAP SA SCM, the South Asia Capacity Building Matrix (SACBM) project was launched in January 2016. The core objective of the SACBM was to identify inspectors/officers within South Asia Civil Aviation Authorities/DGCAs who could provide support in terms of training and technical assistance to other Member States within the sub region. In addition, the SACBM would also identify retired inspectors/officers who could continue to provide support to Member States. 

1.2        Active participation on the SACBM would also allow Member States experts to share their experiences and to learn and develop from other States "best practices" based purely on regional cooperation. One of the key goals is for the SACBM to mature and evolve to having higher levels of expertise. Additional training in the form of OJT and “Train the Trainer” courses will be provided to the SACBM experts in order to enhance their skills accordingly.

1.3
During the 55th APAC DGCA Conference in Fiji, which was held in October 2018, during the Joint COSCAP Meeting chaired by the ICAO Secretary General, a request was made to expand the E-SACBM to include North Asia and South East Asia. As a result, two additional APAC “sub-pages” were added to the matrix to include the two additional APAC COSCAP sub regions, which were referred to as NACBM and SEACBM. COSCAP SEA has started populating the matrix with Expert Data. COSCAP NA has not started, as currently the programme does not have a CTA to guide the States accordingly.
1.4
ICAO North America, Central America and Caribbean (NACC) sub regions have also been added on a trial basis. They will start populating the fields with Expert Data and then determine if the tool will be of use for the NACC region accordingly. This will begin in the spring of 2021.
1.5
With all suggested improvements implemented, the E-CCBM is now ready to be transferred from BETA mode to permanent mode. Upon approval of the SCM, the E-CCBM will be taken off line for a period of 2 months (in February/March 2021) to complete the transfer of data to a permanent server. Once the transfer is complete, training will be provided to all Member States nominated E-CCBM administrators.
2. 
Actions Required


2.1 Member State E-CCBM roles and responsibilities

The successful usage and sustainability of the E-CCBM is very depended on Member States participation in keeping their individual Matrix current/updated by adding new regional experts and updating current experts who are already on the matrix. This would entail the following key activities from Member States:
1. Member States are to nominate E-CCBM administrator(s). Each E-CCBM administrator will receive a restricted user/password for access. Member States are to email their nominees to the CTA.
2. Once the E-CCBM transfer from BETA to permanent mode has been completed, Member State E-CCBM administrators are to attend the COSCAP SA training programme.
3. Once the training has been completed, Member States are to develop an internal methodology on how to keep their State specific E-CCBM data current. 
Note: During the training sessions, the CTAs will discuss this with individual Member States as States may wish to customize their procedures with already existing systems in place. Note that State data should be updated at least once a year in order to ensure accuracy.
2.2 
IT support for the E-CCBM

During the 27th SCM, the acquiring of additional IT support was approved. The cost 
was to be split among the 3 APAC COSCAPs. However during the last NC meeting, 
the Civil Aviation Authority of Bangladesh (CAAB) proposed to provide the extra IT 
support. CAAB will make the proposal during the 28th SCM.
2.3
Action of the Steering Committee:

The SC is invited to:
1. Review the Discussion Paper

2. Ensure that all Member States nominate an E-CCBM administrator(s) 
3. Ensure that all Member States email the CTA the names of their E-CCBM administrators with their contact information (designation, email and phone number)
4. Issue approval for the E-CCBM to be transferred from BETA to Permanent mode

5. Ensure that once the transfer is complete, the Member States E-CCBM administrators attend the COSCAP SA E-CCBM training programme which will start in the spring of 2021.
6. Take note of CAAB proposal to provide the extra IT support without having to out source (as discussed during the 27th SCM)
7. The CTA will amend the E- CCBM programme as requested by the SC.
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