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SA1 - Venue

The 22st meeting of South Asia Regional Aviation Safety Team (SARAST) was held virtually (ZOOM) on October 28-29, 2020. The meeting was scheduled for a two-half day period in order to allow fruitful discussions among member States. The  meeting was attended by representatives from all 8 Member States being Afghanistan, Bangladesh, Bhutan, India, Maldives, Nepal, Pakistan and Sri Lanka. In attendance were:
	Name
	Title
	Organization

	Capt. Marie Zubryckyj


	Chief Technical Advisor, COSCAP SA
	COSCAP-SA, ICAO

	Shamim Ahmadzai
	Cabin Safety Inspector and NC
	CAA Afghanistan

	Mr Abdul Majeed Keramat
	Flight Safety (PEL) Inspector
	CAA Afghanistan

	Mr. Sangay Wangdi
	Manager Aerodromes and ANS
	CAA Bhutan

	Mr. Bap Tobgay
	Manager Flight Operations, BCAA 
	CAA, Bhutan

	Mr Pem Tshering
	Aerodrome Inspector
	CAA Bhutan

	Mr Jigme Thinley
	Flight Operations Officer
	CAA Bhutan

	Wg Cdr Chowdbury Zia ul Kabir
	Member of CAAB Board –and NC Bangladesh
	CAA, Bangladesh

	Mr. Lutful Kabir
	Assistant Director and Assistant NC Bangladesh
	CAA, Bangladesh

	Mr. Sirajee Ahmed
	CAAB Inspector - IT
	CAA Bangladesh

	Mr Maneesh Kumar
	Deputy DGCA - India
	DGCA India

	Sh. Rahul Agarwal,

	Assistant Director Air Safety

	DGCA India

	Ms Fathimath Ramiza
	Director ANS and AGA and NC for Maldives
	CAA, Maldives

	Mr. Raju Shrestha


	Chief, Flight Safety Standards Department, CAA Nepal and NC for Nepal
	AA, Nepal

	Mr Binaya Giri 
	Deputy Manager Flight Operations CAAN
	CAA Nepal

	Mr. Muhammad Ashraf
	Additional Director ICAO Cell and NC
	CAA Pakistan

	Ms Mah-e-laqa Jinnah
	Additional Director, SSP

	CAA Pakistan

	Mr. Shehan Wattewewa
	FOI Inspector – Sri Lanka
	CAA, Sri Lanka


SA2 - Welcome and opening remarks

The CTA welcomed participants to the 22th SARAST meeting. She explained the structure of SARAST in order to make the meeting meaningful and effective for the COSCAP SA Member States as such:

1. The member States will present the status of the implementation of the APRAST Safety Tools. States may use their COSCAP SA SARAST Safety Tool Tracker to show their progress/status accordingly. The CTA also discussed the APAC ICAO Monitoring tool available on the APAC ICAO Website: https://imtsei.org . Member States who have not yet updated the APAC ICAO Monitoring tool should do so a.s.a.p. If States are missing their USER ID and Password, the State NCMC can request one directly from the ICAO APAC office at the following email: apac@icao.int
2. Member States will present any significant issue requiring attention identified during their NAST meetings. 
3. States will present the COVID challenges they are facing in their aviation industry
SA3 - Adoption of the Agenda
The Agenda was presented (Appendix 1) and accepted. 
SA4 - Introduction of participants
· Since there were new participants at the meeting, introductions were conducted accordingly.
SA5 - Review of 21th SARAST Decision Record
· A review of the 21th SARAST Decision Record was conducted. 
SA6 – Discussion on various issues:

· English Language Examinations: During the 2019 RASG, a presentation was made on the irregularities and inconsistencies of the application of English language examinations. Since this problem is still prominent, COSCAP SA will provide workshops/seminars in 2021 in order to standardize the examination procedures and application
· Recruitment and retention of inspectors – still a big problem within South Asia. In order to share best practices and develop potential solutions in recruitment and retention (R&R) of inspectors, it was proposed to hold an R&R workshop in 2021 accordingly. A Discussion Paper (DP) would then be developed and presented to the 29th SCM in 2022.
SA7 - State Presentations on the Status of their APRAST Safety Tools Implementation. 
· The following States presented the status of the implementation of their tools:
· India

· Bhutan 
· Pakistan
· Afghanistan (copy of presentation only)

· Maldives

· Bangladesh

· Sri Lanka
· Nepal
1. States are progressing very well in the implementation of their APRAST Safety Tools. Some States have developed the safety tools (regulation/guidance material) however will still need to verify if operators have implemented accordingly. 
2. States are to update their COSCAP SA Safety Tool trackers, which are located in Appendix II. Once updated, the States will provide a copy to the CTA for the purpose of the 28th SCM DP 3 presentation.

3. States are also to update the APAC ICAO Monitoring Tool as described in SA2 – 1) above.

4. Timely and accurate reporting of Runway Conditions in ATS/AIS and UPRT training are still not fully implemented in some States. COSCAP SA will review the status to determine additional support required in these areas.
SA8 – Member State Presentations on NAST: The following States presented their NAST/Safety Issues and COVID updates. Details of each State presentation can be found in Appendix III and the ZOOM recording as follows:

https://icao.zoom.us/rec/share/OBBnQDvhp44TmO95gWlENT0aR1Oh_VLIhCqvb9vEk6JItvpkFQ2SBukhHqCDZpXf.nNJ1Ux2fVxLH83JH
Password: 6Un+=cfe
1) India
India provided a description of subject matters that were discussed during their NAST as such:

· Proposal to Conduct 10% BA for Pilots and Cabin Crew
· FDM parameter exceedance values pertaining to A320 and B737 type of Aircraft of Operators
· Revised SSP 01 of 2012
· Annual Safety Review
· Un-stabilized approaches which continued to land taking into consideration all the relevant factors
· Mitigating runway incursions at various airports
India provided a chronological account of activities that took place in India during the COVID pandemic. Some key activities included:

· Suspension of international and domestic operations

· Cargo operations in Passenger category aircraft

· Initiation of the Vande Bharat Mission

· Resumption of domestic and then subsequently international operations

· Extensions of training/FSTD approvals for air crews and Flight Dispatchers and ground school instructors.
· Introduction of distance learning for crews

2) Bhutan

Bhutan provided an update of their COVID activities, which mainly addressed: 

· Extensions of training/PPCs/Medicals as per the ICAO QTGs including updating the CCRDs.
· The conduct of cargo and repatriation flights 

· The travel bubble between Bhutan and India

3) Pakistan
Pakistan indicated that their last NAST meeting was conducted in October 2018. Key discussions involved the following:
· Laser Light Incidents

· Bird Hits

· TCAS RA

· Ground Operations of Aerodromes
4) Afghanistan (copy of presentation provided)
This being Afghanistan’s first SARAST meeting, only a copy of their presentation was made available. Key areas of the presentation involved the following:

· Afghanistan CAA activities in inspector recruitment, 

· Certification of operators,

· ICAO desktop audit, 
· Re-consideration and expansion of the ACAA organizational structure,

· Training policy, 
· Contracted Designee Inspectors, 
· USAID Support to ACAA, 
· English Proficiency and 

· Aviation Legislation including guidance material.
5) Maldives
Maldives described their Maldives Aviation Safety Team (MAST) as such:
· Purpose

· Composition of subgroups

· On going Safety Works at MCAA

· CAA Safety Coordination
· Safety Review Board (SRB)

· MAST Plan (next meeting to be held in 2021)

· Minutes of last SRG

6) Bangladesh
Bangladesh provided an account of their COVID related activities as such:

· Suspension of International and Domestic Flights – March 26th 2020

· Exemptions for Cargo, Humanitarian, Medical and Technical flights

· ICAO CCRD and QRGs

· National Air Transport Facilitation Committees (NATFC) to ensure cross collaboration at the national level regarding actions to reduce spread of COVID 19 

· Adherence to ICAO Annex-9

· List of States (May 30, 2020) not allowed to conduct scheduled international commercial passenger flights into Bangladesh 

· Limitations of helicopters and General aviation operations

· Issuance of Directives for the carriage of cargo in passenger compartments

· Restrictions on international arriving passengers including quarantine requirements

· Requirements and guidlines for air and airport staff and security personnel

· Exemptions for air crew and security personnel training/licensing/medicals

· ATC COVID requirements

· Resumption of domestic and international operations

7) Sri Lanka
Sri Lanka provided a brief description of their COVID situation and other key activities such as:
· Introduction of Safety Management System for General Aviation Industry

· Publishing of the RNAV Approached for runway 04 and 22 in Ratmalana
·  Description of CAASL General Directive 11 issued for COVID 19 Special Air travel Operational Procedures applicable to Sri Lanka
8) Nepal
Nepal presented their SSP and NAST activities which involved the following:

· High Level Safety Coordination Committee (HLCC) composition

· SSP Implementation Team

· NAST – Airplane

· STOL Safety Team and Safety issues

· STOL SOPs

· NAST Helicopter and safety issues
· Helicopter Air Operator Independent Assessment

· Standardization of flight instructors of helicopter operator   

· Safety Management amid and post COVID 19

· Emerging Challenges e.g. drones/RPAS/UAV

· Airline groups in social media

SA10 – Updated/current NAST Meetings - The CTA thanked all Member States for their presentations. It was observed that most States did not conduct their NAST meetings for quite some time. It was suggested that Member States hold a “fresh” NAST meeting just prior to each SARAST meeting so that current safety issues may be shared and discussed.
SA11 - Venue of next meeting

Next meeting will be held prior to the fall - 2021 APRAST. Exact date and time to be determined at a later date. Hopefully the next meeting will be a face-to-face meeting
Meeting concluded at 1500 hrs
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