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1.0 Background
1.1
Article III, Paragraph 3.3 of the Memorandum of Understanding (MoU) signed by Member States stipulates that the COSCAP-SA Programme shall be funded primarily by the Member States through annual contributions in accordance with a cost-sharing formula which is approved by the Steering Committee.

1.2
Article III, Paragraph 3.4 of the MoU provides for the mobilization of grant funds from the donor community to supplement the Programme funds.

1.3
Article III, Paragraph 3.5 of the MoU stipulates that the Member States’ annual contributions which is supplemented by donor-provided funds as may be available, shall constitute the general pool of the COSCAP-SA Trust Funds to be maintained by ICAO. The moneys from the Trust Fund shall be used for common benefits, functions and activities defined in Article II, Paragraph 2.1.1 of the MoU.

1.4
The Member States have also approved the Programme Document for the Phase IV which describes in detail the nature and scope of Programme’s objectives, outputs and activities to be undertaken during the Phase IV (2013-2018).

1.5 Pursuant to Article IV, Paragraph 4.1 of the MoU, ICAO shall provide the services specified in the Programme Document in accordance with the established ICAO rules, policies, procedures and practices.
1.6 Article VII, Paragraph 7.4 of the MoU describes the duties and functions of the Steering Committee which include inter alia, the following:

a) Monitor and evaluate the Programme activities since the previous meeting;

b) Formulate policies and assign priorities for the activities of COSCAP-SA, taking into account the requirements of the MOU, and the provisions in the current phase of the COSCAP - SA Programme document and the availability of funds;

c) Review and approve the annual work programme and budget of COSCAP-SA.
2.0 Contributions
2.1 Appendix I provides the Table of Contributions received to date.
2.2 Contributions received from the Member States for Phase IV

[image: image2.emf]State 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 Total

Year 1 Year 2 Year 3 Year 4 Year 5

Bangladesh 75,499 78,550 80,907 82,525 83,350 400,831

Bhutan 26,250 27,300 28,119 28,681 28,968 139,318

India 107,898 112,214 115,580 117,892 119,071 572,655

Maldives 26,250 27,300 28,119 28,681 28,968 139,318

Nepal 75,492 78,512 80,832 82,525 83,300 400,661

Pakistan 87,886 91,403 94,162 96,046 97,022 466,519

Sri Lanka 79,672 82,062 83,704 84,541 329,979

399,275 494,951 509,781 520,054 525,220 2,449,281

Status of Contribution Payment for Phase IV

as at 03 January 2018

Phase IV:  1 October 2013 - 30 September 2018


2.3 Appendices IA and IB provide details on the use of specific-purpose funds received by the Programme from Airbus and the Boeing Company respectively.
2.4 The Boeing and Airbus contributions are tied to specific activities agreed to between Boeing, Airbus and the Programme.
3.0 Budget
3.1 Appendix II outlines the latest budget based on the funds available as of 30 September 2017 which will permit the operation of the Programme only until end-April 2021 with the present staffing. Normally Regional Programmes should have sufficient funding to allow programme operation for a rolling 12 month period to allow for contract extension of staff and necessary contracts for utilities and yearly/monthly miscellaneous expenses.
3.2 The budget does not include uncommitted specific‑purpose funds kindly contributed by Airbus and Boeing Commercial Airplanes. Approved Donor expenditures are included in the record of actual expenses and contributions.

3.3 
Appendix II provides the Statement of Estimated Fund Balance as at 30 September 2017.
3.4 Funding must be available in the trust fund before ICAO can make any contractual commitments. In order for the Programme to remain operational, it is important for Members to ensure payment of their annual contributions. This, in turn, will encourage donors to maintain their contributions, enabling the Programme to continue making a positive impact on safety oversight in the sub-region. It is therefore requested that Members with arrears make prompt payments. Contribution letters for funding Phase IV 2017/2018 were sent in May 2017 and prompt payment is required. (Table in paragraph 2.2 refers).
3.5 The following table set outs the proposed annual contribution from each Member State during the five year cycle of the Programme from 1 October 2013 to 30 September 2018 that was approved at the 22nd COSCAP-SA Steering Committee Meeting.
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Bangladesh 75,529 78,550 80,907 82,525 83,350

400,861

Bhutan 26,250 27,300 28,119 28,681 28,968

139,318

India 107,898 112,214 115,580 117,892 119,071

572,655

Maldives 26,250 27,300 28,119 28,681 28,968

139,318

Nepal 75,529 78,550 80,907 82,525 83,350

400,861

Pakistan 87,936 91,453 94,197 96,081 97,042

466,709

Sri Lanka 76,608 79,672 82,062 83,704 84,541

406,587

476,000 495,039 509,891 520,089 525,290 2,526,309

Contribution Levels for Phase IV


4.0 Recommendations

It is recommended that the Steering Committee:

4.1 Urge Members who have not yet made their contribution for 2017/2018 to make the necessary transfer of funds.
4.2 Urge Members with arrears to make payment as soon as possible so that the Programme may continue to implement the work programme and provide assistance.

4.3 Encourage its Donors and Safety Partners to continue their contributions to COSCAP-SA, as these are vital to the success of the Programme.


Appendix I
[image: image4.emf]STATE  97-99 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 TOTAL

Bangladesh 54,930 28,067 29,975 29,958 29,990 29,990 29,990 29,985 29,980 29,970(see 2010) 65,966 137,931 9,375 147,401 see 2015 159,457 82,525 83,350 1,008,840

Bhutan 26,329 3,279 3,269 9,975 9,975 9,965 10,000 9,980 9,980 9,980 39,970 (see 2011) 24,975 24,975 24,975 27,300 27,300 55,750 28,968 356,945

India 187,398 59,965 63,321 113,999 100,346 75,519 76,214 76,768 66,204 90,165 94,280 97,120 see 2012 99,960 102,760 220,112 115,580 117,892 119,071 1,876,674

Maldives 55,970 19,990 19,990 19,990 19,990 19,990 19,990 20,000 24,985 25,000 see 2010 50,000 25,000 see 2013 51,250 27,300 28,119 57,946 485,510

Nepal 59,990 29,913 19,958 29,990 29,970 29,970 9,960 29,970 29,950 29,950 99,036(see 2011) 67,954 69,922 0 71,882 154,004 246,657 1,009,076

Pakistan 25,000 70,988 94,508 47,624 79,047 59,495 60,049 60,472 52,152 73,473 76,798 (see 2011) 160,620 83,699 87,886 91,403 94,162 96,046 97,022 1,410,444

Sri Lanka 45,000 25,000 50,000 49,366 50,000 48,590 49,062 35,000 42,613 64,042 66,939 66,939 70,972 see 2013 72,960 79,672 82,062 83,704 84,541 1,066,462

TOTAL 454,617 237,202 281,021 300,902 319,318 273,519 255,265 262,175 255,864 322,580 377,023 280,025 487,452 287,931 487,232 517,669 660,684 435,917 717,555 7,213,951

 

AAI  0 0 0 0 0 0 0 0 0  0 52,350 52,350

Sri Lanka 0 0 0 0 0 0 0 0 7,800 7,800

TOTAL 0 0 0 0 0 0 0 0 7,800 0 0 52,350 0 0 0 0 0 0 0 60,150

France 13,674 13,674

Singapore 7,000 7,000

DONOR 97-99 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 TOTAL

Airbus Industrie 199,980 49,990 49,990 50,000 50,000 50,000 50,000 50,000 50,000 50,000

see 

breakdown

see 

breakdown

see 

breakdown

see 

breakdown

see 

breakdown

see 

breakdown

see 

breakdown

see 

breakdown

449,980

Boeing 0 0 50,000 50,000 50,000 50,000

see breakdown

50,000 35,000 0 8,770 40,867 7,509 0 14,601 13,899 370,646

Canada (TC) 202,144 66,666 0 62,893 0 0    331,703

USA (FAA) 145,000 0 0 0 0 0    145,000

Others (COSCAP-SP) 0 0 0 0 0 805 0  805

TOTAL 547,124 116,656 99,990 162,893 100,000 100,805 50,000 100,000 35,000 50,000 58,770 40,867 7,509 0 14,601 13,899 0 0 0 1,298,134

Norway 442,845 190,625 108,824 0        742,294

Less:  Refund of Contribution 0 120,170 132,342 0        252,512

Balance of Contribution 442,845 70,455 -23,518 0 0 0 0 489,782

EC (RAS/00/802) 0 0 72,401 77,482 96,568      246,451

141,280 0 0 0 141,280

Less:  Refund of Contribution 16,602

Balance of contribution 371,129

EC (RAS/04/801) 0 0 0 0 0 0 100,061 94,051 0 139,555 50,605 384,272

TOTAL 0 0 0 0 0 0 100,061 94,051 0 139,555 50,605 384,272

IFFAS 0 0 0 0 0 0 94,900 0 75,000 169,900

COSCAP - SA PROJECT FUNDING (RAS97902)

Contributions as at 03 January 2018

(in US Dollars)

NORAD CONTRIBUTION

EC (PHASE I)

EC (PHASE II)

IFFAS CONTRIBUTION

STATE CONTRIBUTION

COUNTRY-SPECIFIC ACTIVITIES FUNDED SEPARATELY FROM REGULAR COSCAP-SA STATE CONTRIBUTION

DONOR CONTRIBUTION

IN-KIND HUMAN RESOURCES IN LIEU OF CASH CONTRIBUTION 
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Airbus Donation and Expenditure Summary (in US Dollars)

Trans.date 2016 Expenditure Balance

13 -16 June 2016 ECCAIRS Training Bangkok

2,177.67 55,170

15 - 19 August 2016 Cabin Safety Inspector Course - Bangkok 1,166.67 54,003

22 - 26 August 2016 Flight Operations Safety Oversight Course  666.66 53,337

7 - 11 November 2016 State Safety Programme (SSP) Implementation Course - Bangkok 733.33 52,603

Trans.date 2017 Expenditure Balance

16 - 21 January 2017

DG Recurrent Training Bangkok 3,666.66 48,937

26-27 February 2017

Human Factors Workshops - Maldives (Qty 1-2) 2,047.00 46,890

26-27 February and 

1-2 March 2017 Human Factors Workshops - Maldives (Qty 2-2) 2,047.00 44,843

1-5 June 2017 Aeronautical Information Management Seminar Bangkok 2,500.00 42,343

13-17 November 2017 Aerodrome Certification Course, Karachi, Pakistan 19,463.00 22,880

4-8 December 2017 Designated Check Plot Course, Paro, Bhutan  2,525.00 20,355



Appendix IB

[image: image6.emf]Trans.date 2016 Amount

13 - 16 June 2016 ECCAIRS Training Bangkok 2,177.67

15 - 19 August 2016 Cabin Safety Inspector Course - Bangkok 1,167.67

22 - 26 August 2016 Flight Operations Safety Oversight Course  666.66

7 - 11 November 2016State Safety Programme (SSP) Implementation Course - Bangkok 733.33

4,745.33

Trans.date 2017 Amount

13 March 2017 Performance Based Navigation (PBN) Operational Approval Workshop 1,246.66

13-17 November 2018Aerodrome Certification Course, Karachi, Pakistan 19,463.00

4-8 December 2017 Designated Check Plot Course, Paro, Bhutan  2,525.00

23,234.66

COSCAP - SA PROJECT FUNDING (RAS/97/902)

Boeing Contributions (Breakdown)

(in US Dollars)



                                                                                                                                                      Appendix IC

In-Kind Contributions for 2016 – 2017
	DONOR
	SUMMARY
	PERIOD
	TOTAL AMOUNT IN USD$

	AIRBUS
	Un-stabilized Approaches Prevention workshops on 06-07 March in Maldives
	2017
	            

	TOTAL:
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(IN UNITED STATES DOLLARS)

COUNTRY: REGIONAL  PROJECT FOR ASIA

PROJECT NO: RAS/97/902

PROJECT TITLE: COOPERATIVE DEVELOPMENT OF OPERATIONAL SAFETY & 

CONTINUING AIRWORTHINESS PROGRAMME IN SOUTH ASIA (COSCAP-SA) PHASE IV

WORK ORDER NO: RAS97902A-01

WORK ORDER TITLE:COOPERATIVE DEVELOPMENT OF OPERATIONAL SAFETY &

CONTINUING AIRWORTHINESS PROGRAMME IN SOUTH ASIA (COSCAP-SA) 

PHASE IV

w/m $ w/m $ w/m $ w/m $ w/m $ w/m $ w/m

$

w/m

$

w/m

$

w/m

$

w/m

$

PROJECT PERSONNEL

INTERNATIONAL PROFESSIONAL POSTS

B500A 91.0 1 514 004  14 317 3.0  15 17312.0  185 61112.0  158 19812.0  199 70512.0  200 00012.0  211 000 12.0  220 000 12.0  230 000 4.0  80 000

B500AREGIONAL FLIGHT OPERATIONS EXPERT  14 819  14 819

B500AREGIONAL PROGRAMME COORDINATOR   233   233

B500AREGIONAL AIRWORTHINESS EXPERT   116   116

B504ACONSULTANTS  16 000  16 000

SUB-TOTAL (INTERNATIONAL PROFESSIONAL POSTS) 91.0 1 545 172  14 317 3.0  15 17312.0  200 77912.0  158 19812.0  199 70512.0  216 00012.0  211 000 12.0  220 000 12.0  230 000 4.0  80 000

LOCAL STAFF

B551ACOSCAP IMPLEMENTATION ASSISTANT 76.0  42 154 12.0  3 92312.0  5 33112.0 12.0  9 400 12.0  9 500 12.0  10 000 4.0  4 000

B551AVARIOUS/OTHERS  2 851  2 851

SUB-TOTAL (LOCAL STAFF) 76.0  45 005 12.0  3 92312.0  8 18212.0 12.0  9 400 12.0  9 500 12.0  10 000 4.0  4 000

B814BLOCAL TRAVEL  416 025  5 059  13 701  9 073  41 192  80 000  80 000  80 000  80 000  27 000

B814AINTERNATIONAL TRAVEL  142 089  13 702  21 930  26 489  14 968  15 000  15 000  15 000  15 000  5 000

NATIONAL PROFESSIONAL

B552A900041 REGIONAL AIRWORTHINESS EXPERT 67.0  210 000 3.0 12.0 12.0 12.0  60 000 12.0  62 000 12.0  65 000 4.0  23 000

SUB-TOTAL (NATIONAL PROFESSIONAL) 67.0  210 000 3.0 12.0 12.0 12.0  60 000 12.0  62 000 12.0  65 000 4.0  23 000

TOTAL (PROJECT PERSONNEL) 234.0 2 358 291  14 31718.0  37 85736.0  244 59236.0  193 76012.0  255 86512.0  311 00036.0  375 400 36.0  386 500 36.0  400 000 12.0  139 000

SUB-CONTRACTS

B803BSUB-CONTRACT - INTERNATIONAL  64 593   193  14 400  15 000  15 000  15 000  5 000

B803ASUB-CONTRACT - LOCAL  1 802  1 168   557   77 .

TOTAL (SUB-CONTRACTS)  66 395  1 168   193   557   77  14 400  15 000  15 000  15 000  5 000

EQUIPMENT 

B751AEXPENDABLE EQUIPMENT - INTERNATIONAL   350   350

B751BNON-EXPENDABLE EQUIPMENT - INTERNATIONAL  38 337  38 337

B751COPERATION & MAINT. OF EQUIPMENT  26 930   714  1 676  4 339  5 401  2 800  3 000  3 000  3 000  3 000

B751DEXPENDABLE EQUIPMENT - LOCAL  1 861   722   334   805

TOTAL (EQUIPMENT)  67 478  38 337  1 064  2 398  4 673  6 206  2 800  3 000  3 000  3 000  3 000

MISCELLANEOUS 

B807LREPORTING COSTS  5 000  1 000  1 000  1 000  1 000  1 000

B807MMISCELLANEOUS EXPENSES  59 656  1 045  3 327  5 970  4 681  2 633  8 000  10 000  10 000  10 000  4 000

B754AOVERHEAD CHARGES  259 292  5 362  7 535  25 352  20 319  26 724  34 000  40 000  42 000  43 000  15 000

TOTAL (MISCELLANEOUS)  323 948  6 407  10 862  31 322  25 000  29 357  43 000  51 000  53 000  54 000  20 000

PROJECT TOTAL 2 816 113  60 229  49 976  278 869  223 511  291 428  371 200  444 400  457 500  472 000  167 000

2 842 000

diff.  25 887 sun  8 230  9 860  10 138  10 475  3 700

o/h  33 720  40 440  41 550  42 900  15 200

Outstanding 

Commitments 2013 2014 2015 2016 2021 2019 2020

PROGRAMME COORDINATOR (CTA/PC)

2017 2018

900245 CHIEF TECHNICAL ADVISOR (FLIGHT OPERATIONS)/

TOTAL


This Discussion Paper presents the current status of the COSCAP-SA Trust Fund and the Phase IV programme budget based on the funds available as of 30 September 2017. 
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